Homeowners and Resident

We are happy to report that despite the
homeowners decline in their finances we can
truly say our community has stayed stable and
still improving in many aspects. We can’t stress
enough the importance of all who help with
volunteering in some capacity. We commend all
the work that our Board of Directors has done.
They can’t do it alone.

It is very important for everyone to know
and understand that the rules and regulations of
Portofino Shores are serving a purpose. They are
necessary in maintaining an orderly and thriving
community. We either follow the rules or pay the
penalty for the unacceptable behavior.

Our rules are clear and understandable, and
complying will save all of us money and time by
working toward our expectations for Portofino
Shores. Even if our views differ about saving or
spending money, I believe we have the same goal
about the betterment of this community. Much
has already been done to reach that goal but we
still have work ahead of us. I urge all of you to
get involved a little more individually and
collectively to see what else can be achieved in
the future to help make Portofino a place in
which we can all be proud.

Following are comments from some of the
people who feel that it necessary to work together
as a community family.

Letter from the President

Good day ladies and gentleman of
Portofino Shores POA. Please allow me to convey
to you all of your board’s intentions. First and
foremost we, the board, are not a tyrannical BOD.
Any and all activities of the BOD are openly
discussed at meetings and in the neighborhood.

All of us are easily approachable and will
always give any of you an honest answer to any
questions you may ask us. It would be our
pleasure to help further inform any of you as to
what the current neighborhood status may be,
what we are working on and what help we can be
to all of you. Some of the goals we are constantly
discussing amongst ourselves are how to unify
this community and how to get more resident
involvement to help in the future development of
this neighborhood. We encourage all of you to
come to the POA meetings every third Thursday
of the month. An agenda is always posted in the
bulletin board at the clubhouse so you can be
informed about the current projects on which we
are making decisions.

Please come and ask questions or give
comments at these meetings because a lot of your
board’s decisions are affected by your input.

Sincerely,

Terry Edwards

President of Portofino Shores POA




Jim Tippman, Vice President

I have enjoyed my so-far limited time
on the Board. The majority of my
involvement has been in a few areas that I
feel are very important to the community.

One area of focus for me has been to
evaluate the financial status of the
Association, and I am happy to share that our
condition continues to improve. The most
simplistic test of our condition is to compare
cash on hand to our unpaid bills and also
consider any increase or decrease in unpaid
dues.

Over the past several months, we
have had a consistent increase in our cash on
hand and we’re paying all the bills. We have
also been collecting dues on old accounts and
homes are selling... ALL GOOD NEWS.

Another area of focus for me has been
the entire process of property maintenance
and violations. We changed the procedure for
lawn care violations in late August, and
although it takes time to truly identify the
benefits of the new process, all indications are
that it is having the desired effect. The length
of time it takes for a property that is in
violation to be corrected has been reduced
about in half and vacant/foreclosed homes do
not have to sit for weeks without being cared
for. AGAIN, ALL GOOD NEWS.

I have been able to be a part of these
efforts but obviously these improvements are
the result of the efforts of many. Things are
improving for a number of reasons but I feel
that with the continued support of the
residents and the ongoing efforts of all the
many volunteers, and committees, Bayshore
management and other vendors, we will
continue to see things improve. Thanks to a
job well done and for showing sincere
concern for all the residents and homeowners
in Portofino Shores.

Making Spirits Bright...

Preparations for “The Spirit of Giving”
are well on their way with Thanksgiving being
almost on our doorstep. Christmas cards are
being sent out to all our friends and families, a
tradition that has been passed on to us by many
generations since the first Christmas Card of Joy
appeared in England in 1843. Ever since, cards
have been a beloved and uplifting tradition and
present more than paper. They carry the true
meaning of Christmas from our hearts.

As our busy lives have become more
complicated and distances between friends and
relatives greater, the traditions of our “original
holidays™ have been replaced by more individual
traditions. However we celebrate the birth of
Jesus Christ, whether or not we are religious.
Christmas time, with its spirit of giving spanning
around our globe, is the most celebrated time of
the year. Whatever a person’s religion or beliefs,
anyone can join in the spirit of giving. That is
really the true meaning of Christmas, reaching
into every ethnic and religious community by
bringing hope. It is this mix that contributes to
the special kind of anticipation and belonging that
increases as the holiday season draws nearer.







